Mel Reyes


Mel Reyes

Leadership experience in delivering digital engagement and large-scale interactive technologies with a supporting history with database engineering, e-Commerce, website start-up, desktop platforms, software development, and IT consulting for diverse Fortune 100 clientele. Widely recognized for strategic expertise in technology rollout, enterprise solutions, team building, process improvements, requirements identification, and executive reporting. Trusted advisor and interface for C-Suite executives and thought leaders. Hiring, management, deployment, mentoring, and development of talent at supervisory, staff, and field levels.

Researched and authored the Hacking Firefox book. Consulted with multi-functional teams in the implementation, maintenance, and upgrade of business processes for eMusic, Priceline.com, Pepsi, GTE, Bankers Trust, Philip Morris International, Smith Barney, Kraft Foods and others.  Extensive industry recognition from leading publications and media for innovative software designs, including PC World, PC Magazine, C*Net, Downloads.com, Lifehacker.com, InformationWeek.com, TechTv, and others.

IT Architecture ● Relationship Building ● E-Commerce Solutions ● Process Optimization ● Change Management ● Deployment/Deliverables ● Global Impact ● Project Accountability ● Staff Development 

Experience:
GO! Productions / C2 Creative






February 2010 – Present
CTO/Director of Technology

· Budget, manage, and create digital solutions from micro-sites, CMS driven product websites, event registration systems, and online tutorials to large scale SharePoint, mobile campaigns, multi-platform videos, and digital interactive exhibits.  Clients include: T-Mobile, Mercedes-Benz, Bank of America, Lowe’s, Sharp, Thomson Reuters, Outdoor Channel, Daiichi Sankyo, Cigna, FISERV, and Digital Globe.

· Key technical resource for C-Level client capabilities presentations, manage direct client technical requirements, and assist Executive Producers, sales and project managers with vendor selection, scheduling, feasibility, requirements, resource allocation, and budgeting needs.

· Successful technical oversight and management of a 5,000 square foot interactive digital installation used to showcase client's vision.  Including a 14' long touchscreen table, touchscreen trivia games, photo tablet stations, and a large video wall showcasing visitor information and photos.

· Instrumental in landing and successfully delivering on a multi-million dollar T-Mobile interactive account. Coordinated two Android phone launches including: budgeting, scheduling, technical specifications, creative technical oversight, and all deliverables. Managed full SDLC, including timely delivery and testing of Android applications, videos, and interactive Flash web tutorials.

· Converted a dedicated legacy lose leader web hosting offering into a profitable Cloud based service.

· Provide key performance, security, and architecture assessments, documentation, and guidance for infrastructure, source control management, vendor management, and code reviews.

· Manage budgets, requirements, and technical guidance for over 100 employees and consultants.
eMusic.com






August 2006 – February 2010

Director of Client Engineering




New York, NY

Project management:

· Coordinated releases including software rollout, documentation and site updates.

· Managed technical requirements, feature requests and knowledge transfer for internal resources, contractors and over 80 contributors to our application code base.

· Coordinated customer service communications, training and bug tracking

· Created developer documentation for Open Source community contributions

· Presented detailed plans for feature and design implementation to senior management and engineers

· Created specifications and managed external developer API relations, samples and documentation

eMusic Remote and Download Manager Development:

· Created the eMusic Remote using Mozilla XULRunner technology

· Coordinated feature requests for Marketing, Product and Business Development teams

· Provided timelines and delivery schedules for technology previews, beta and final deployment

· Created several custom Nullsoft Scriptable Install System installer script for Windows

· Implemented prototype and final interface designs for application
Programming:

· Created cross-platform build environment for Windows, Linux and Mac OS with automated scripting and application bundling of Mozilla XULRunner platform

· Created custom C++ code for Apple iTunes, Windows Media Player and Winamp music syncing

· Defined requirements and applied minor code changes to Ruby on Rails developer website

· Updated existing eMusic Download Manager with C++ code base for compatibility with Microsoft Vista

· Upgraded existing eMusic Download Manager InstallShield installer to provide uniform uninstall and Microsoft Vista support.

· Created custom Nullsoft Installer for existing Download Manager and Remote software with the eMusic Toolbar

Miscellaneous:

· Selected and integrated third party toolbar software, which generated $300k - $1.2 million in incremental annual revenue with minimal technology or engineering exposure.

· Successfully recovered, upgraded, and supported a large legacy database system. Migrated the core assets to SQL Server and optimized functionality.

· Managed deployment process and developer site updates of application

· Provided guidance on JavaScript/AJAX site code and debugging.

· Updated Ruby server pages and code functionality

· Created several presentation to management on vision and direction for client development

· Created testing environments using VMWare Server and Parallels Desktop virtualization software

Pepsi







July 2001 – August 2006

Consultant - Internet Software Engineer/Architect


Hawthorne, NY
Database/Reporting:

· Tech Lead, developer and primary support in migrating franchisee sales reporting data to new warehousing database system using Oracle 8, NT/UNIX, Business Objects, external vendor and internal data sources.

· Fully automated the sales reporting system and implemented using a combination of Oracle PL/SQL, indexes, triggers, views, packages and procedures.

· Converted Microsoft Access database to SQL Server 7 and optimized application with indexes and custom stored procedures.

· Provided support for updates by creating packages/stored procedures, documenting process, suggesting table schema changes and enhancing indexes and sequences.

· Created, migrated and optimized ~100 BusinessObjects reports using the Reporter tool, custom Oracle Views and Oracle aggregate tables for sales reporting data warehousing project.  Created and scheduled both WEBI and PDF reports for delivery to BusinessObjects Inbox.  Provided support for several new customized reports for specific user needs.

· Designed, migrated and optimized several BusinessObjects Universes using the Designer tool for sales reporting data warehouse project.

· Created BusinessObjects security tie-in with current Contact database system for report viewing access and contact type specific conditional reports.

· Tested BusinessObjects InfoView/WEBI and ZABO and made recommendations based on current needs.

· Created and provided assistance with BusinessObjects Broadcast Agent and Scheduler.

· Provided automation and backup script and functionality for data warehouse system. 

· Optimized performance on a Oracle 8i PL/SQL marketing sales lead web application database.

· Assisted in migration of sales lead spatial database and schema from Oracle 8.1.5 to 8.1.7.

ASP/JavaScript/DTHML:

· Tech Lead, developer and support for a sales lead web application using MapInfo, InfoUSA, QED/MDR and several other data sources.

· Converted vendor Primary/Secondary School data and added additional leads management functionality to the existing sales lead web application.

· Created several educational market share reports using vendor schools data and internal customer feeds.

· Converted a robust client/server Microsoft Access application to ASP and SQL Server.  The application generates Word/RTF pre-invoices using templates.  Added several features, optimizations and validation checks, using JavaScript and DHTML.

· Created a project status reporting website utilizing ExcelWriter on Microsoft IIS and ASP with import and export functionality.  Full status report generation in formatted Excel template.  With additional capabilities of uploading status information by uploading an Excel template which was parsed to update/create database records.

· Updated ASP code, layout and design of pages for sales lead web application, reducing download times and speeding execution times and increased browser compatibility between Internet Explorer 4, 5 and 6 as well as allowing Mozilla browsers to utilize the site.

· Fixed several JavaScript and DHTML incompatibility issues with existing marketing sales lead code.

· Provided guidance and style recommendations for existing and new JSP database maintenance pages.

System Consulting:

· Created several K-shell scripts to automate the loading of warehousing data, as well as for refreshing the production sales lead data.  Later re-engineered these scripts using Perl scripts.

· Provided support and direction for on boarding over 1000 BusinessObjects using Supervisor, batching and custom Visual Basic application.

· Provided system documentation for both Sales lead and data warehousing systems.

· Provide system and coding standards and recommendations and have conducted several code review sessions with Oracle PL/SQL, ASP, Visual Basic, JavaScript, CSS and DHTML.

· Created functional requirements documentation for new Sales Lead functionality and enhancements.

· Provided budget estimates and workflow recommendations for several projects.
High Technology





April 2001 – July 2001
Internet Software Engineer/Architect



Larchmont, NY

Database:

· Using SQL Server 7.0 normalized “Editor and Contributor” flat database to provide an efficient database schema for an online directory.  In doing so reduced data duplication by 15%.

· Conducted SQL Server 7.0 optimization testing for several tables, sites and queries, achieved a 10%-30% decrease in processing time & CPU loads.

· Corrected several DB design and implementation issues by: adding primary keys, indexes and normalizing tables.

ASP:

· Updated and enhanced administrative functionality and databases for:
http://www.mmsionline.com/, http://www.bioconferences.com/, http://www.genengnews.com/, http://www.liebertpub.com/, http://www.rxvitamins.com/, http://www.rinkmagazine.com/ and http://www.worldbizmedia.com/.

· Created a cross-site Press Release system by updated existing database: http://www.mmsionline.com/press/, http://www.bioconferences.com/press/ and http://www.liebertpub.com/press/.
· Created an online directory of Editors and Article Contributors using existing flat legacy data.

· Created several reusable ASP function calls to reduce redundancy.  Fixed and optimized several ASP pages.  Reformatted code style for easier updating and consistency.  Also applied Option Explicit coding standards for all pages.

· Established and updated many pages with ASP/ADO programming standards.

· Updated and enhanced key internal reporting systems.

JavaScript/DTHML

· Created a DHTML popup menu: http://www.rinkmagazine.com/
· Created a standard Flash animation detection script: http://www.rxvitamins.com/people/
System Consulting:

· Provided desktop and server configuration recommendations to enhance processing performance and minimize security breeches and downtime.
· Updated SQL Server 7.0 software.

· Installed and implemented WebTrends 6.5 Statistic Report Package.
· Provided training and assistance to development team.
Priceline.com






April 1999 – March 2001

Internet Software Engineer



Norwalk, CT

Database:

· Conducted Oracle SQL optimization testing and implemented SQL/Index changes.

· Assisted in huge data migration with ASP debugging and SQL Optimization skills.

· Created Training Document Repository database for remote document management.

· Provide day-to-day support for production database and programming issues.

VB COM/ASP:

· Optimized and tested several MTS COM/DCOM objects/dll’s including Y2K testing.

· Assisted in creating guidelines for building MTS objects and establishing optimal desktop configurations.

· Worked directly with the Silknet API/MTS Objects, customized screens and updated several custom data MTS COM/DCOM objects.
Visual C++:

· Updated an existing accounting C++ data collection service and Control Panel applet by adding PGP Data Encryption functionality, updated Control Panel to include PGP key selection option and added daily or weekly scheduling options to NT Service and control panel.

Visual Basic:

· Utilized my MR Tech Version Snapshot application to analyze computers and compare components on Windows 9x and NT 4.0 systems and provided appropriate upgrade information.  (See full description in Independent Projects section)

ASP:

· Revamped and enhanced a custom sales tool by consolidating several repetitive SQL calls, analyzing data needed and removing redundant fields and conditionals, as well as making key processing and sales recommendations to achieve a 200 fold increase in number of accepted offers.  The system contributed from 15-20% of total daily tickets sold.

· Primary developer on several internal systems and customer service support tools.  Optimized JavaScript de-tainting and validation code, enhanced and added several server-based VB Script/JScript functions, coordinated all modifications and enhancements, debugged day-to-day normalization and fulfillment issues.

· Created an online Training Document Repository system with remote administrative upload capabilities.  The system handled several standard file types, full tree display and provided update functionality via SA File-Up server component.  Created user and administrator views.

· Maintain several key internal support systems using ASP, JScript, VBScript, Oracle, Remotely Possible/Control IT, SQL Navigator and IIS 4.0.

System Consulting:

· Provided detailed Internet, PC and Networking client/server performance tuning recommendations to improve performance and stability.

· Provided server configuration recommendations to enhance processing performance and minimize downtime.

· Provided Full Y2K support and made Corporate-Wide recommendations.

· Installed and configured several Microsoft IIS servers, updated for Y2K Compliance, configured for optimal performance and installed latest service packs.

· Conduct interviews and hands on training for several consultants and full-time employees.

Modem Media/Poppe Tyson




February 1998 – April 1999
Internet Software Engineer/Architect


Westport/Norwalk, CT

Database:

· Installed and configured Microsoft Windows NT 4.0, Merchant Server and SQL Server 6.5 for a major online catalog project.
· Created a company-wide Phone Directory system utilizing Microsoft SQL Server 6.5 from existing data.
· Created and Supported several Microsoft Access & Perl DBM databases.
ASP:

· Developed several questionnaire feedback systems.  Also implemented STMP mail back auto-responders.

· Created a company-wide Phone Directory system utilizing Microsoft SQL Server 6.5, IIS 4.0, NT 4.0 and ASP.

· Created a Member Directory Lookup system with several lookup capabilities.

· Debugged and tested ASP programs for major contest campaign. Provided security and enhancement advice and programming assistance.

Perl:

· Created a PGP ordering script to allow security processing of orders from the website without utilizing temporary files. Registered 128bit domestic SSL certificates and installed/configured 1024bit military grade PGP keys to implement the secure transaction with Perl code.

· Created several scripts to tap into DBM's and display proper pre-populated template files with data.

· Created several session based cookie registration scripts for online product downloads and e-mail registration requirements.

· Wrote several dynamic corporate campaign banner ads for e-mail registration of upcoming events using Perl 5 on a UNIX system.

· Created a customized e-mail Perl script to send custom messages to e-mail registrants.

Java/JavaScript:

· Wrote a Java Applet to simulate users dialing a telephone.

· Developed and implemented several JavaScript and Shockwave "Sniffer" scripts to display features if available or provide an alternate user experiences.

Training:

· Coordinated, implemented and maintained a Corporate-wide technology repository of Customized Tutorials, FAQ’s, Language Documentation, Code Snippets and Application Patches.

· Designed, developed and trained utilizing customized tutorials and detailed programming assignments.  Assignments included: Introduction to Perl CGI, Perl Form Handling, Perl Data File Manipulation, JavaScript Programming and QA, ASP Layout, ASP Database Connectivity, DHTML and CSS.  Provided hands on training for junior programmers.

· Developed several training and self-paced tutorials for Webmasters and Associate Software Engineers to learn: Perl (RegEx, DBM, Input Streams), Java, JavaScript and ASP.

· Conducted user experience testing using Netscape Navigator 2.x, 3.x and 4.x as well as Microsoft Internet Explorer 3.x and 4.x.

System Support:

· Assist clients with ColdFusion updates and site integration with non-ColdFusion functionality.

· Enhanced and implemented changes to improve performance and stability for Netscape Enterprise Server 3.5/3.6 LiveWire/SSJS applications running on a UNIX.

GTE Service Corporation





August 1996 - January 1998



Consultant - Web Master/Architect




Stamford, CT

Cold Fusion:

· Developed an information sharing and simple-administration system to manage: meeting minutes, action items and issue logging from multiple locations for the GTE Transition Team which is located in both Texas and Stamford, CT.

· Rewrote, Redesigned and enhanced a Company-wide Job Posting Bulletin System.  Utilizing Cold Fusion, Netscape JavaScript and Microsoft Access.  Enhance the database with self-administration features, faster access to data, enhanced security features for Human Resource Staff and selectable geographical maps for easier navigation.  Also provides several professional layouts and previews for printing purposes.

· Created and installed a full-featured Phone Directory search web application.  Was able to create a directory search program with: literal searches, wildcard searches, Department and Function listing with links to department personnel, hierarchical manager searches and many other key features needed to search a directory easily and effectively.

Design/HTML/JavaScript:

· Created Corporate sites for every of the Departments.  Sites included: database backend functionality, InfoBase integration, JavaScript, ASP, HTML and Graphics design.

· Maintained feature items on the main Service Corporation web site included: Search the Site, Tip of the Week, Newsroom, Stock Quote, Feedback reporting, InterWAN connectivity questions and external links.

· Created and maintained a Videotape Library Folio Infobase database search site utilizing the Folio web server and Development toolkit.

· Created customized graphics utilizing: Adobe PhotoShop, Kai Power Tools, Alien Skin Black Box/Eye Candy, Corel Photo-Paint and Paint Shop Pro.

System Support:

· Created and managed full site searching features utilizing Verity Search engine.  Provided individual site directory searches as well as cumulative site searching features for all documents on the server.

· Organized, planned and implemented a Corporate and Service Corporation Intranet web site using Netscape Enterprise 2.0 Web Server.  Also provided support for FrontPage 97 extensions on web sites. Demonstrated prototypes and finished products to key senior managers and executives.

· Provided support and feedback for the creation and installation of the Corporate Wide Intranet, the End-User Services Corporate Web Site and the Organizational Learning and Competency Development web sites.

· Provided support and aid to key telephony projects utilizing Windows 95 and NT 4.0 Dial-Up Networking and Visual Basic 4/5 tools to facilitate communication and transfer of core accounting information.

· Provided assistance in configuring security restrictions and implementing proper sharing privileges for Windows 95, NT 3.51 and 4.0 workstations and servers.



Bankers Trust






February 1996 - August 1996



Consultant - E-Mail Infrastructure Specialist



New York, NY

· Provided e-mail infrastructure support including Gateway connectivity to: Lotus Notes, Novell, DEC VAX, Windows NT and Internet support. Support includes: SMTP, X.25, X.400, and X.500 protocols.

· Routinely monitored, corrected and enhanced e-mail directory synchronization issues, as well as message flow, and system issues throughout the e-mail infrastructure. 

· Coordinated and conducted full installation on upgrade of AIX 3.2.5 to AIX 4.1.3, providing full systems documentation and instructions. 

· Provide support for conversion from legacy e-mail gateway to MailHub gateway software running on AIX. 

· Installed and configured a Netscape Server software on an IBM AIX RS/6000 and connected to Control Data's Weblink500 MailHub configuration files and HTML pages. 

· Provided complete system documentation and server configuration enhancements as well as detailed administrative support for the AIX computing environment.  Developed administrative tools using UNIX Shell scripting.

· Created and utilized monitoring tools for troubleshooting.
Languages:
PHP (Symfony, Smarty), C/C++, Mozilla JS XPCOM, XUL, JavaScript, ActionScript, AppleScript, Shell, PL/SQL, T-SQL, ASP, Visual Basic, .NET, JSP, Perl, DHTML, HTML, XML, and CSS.
Software: 
LAMP, WAMP, Oracle 7-10i, Microsoft SQL Server, MySQL, CVS, SVN, PhotoShop, Flash, After Effects, BusinessObjects, ExcelWriter, WebLogic, Apache, Quest SQL Navigator, TOAD, and Mozilla Firefox, several UNIX/Linux variants.
Projects:
Authored:
· Wrote “Hacking Firefox” the book, which is a soup-to-nuts detailed outline on how to hack any aspect of Firefox.  http://www.hackingfirefox.com/
Mozilla and Firefox:

· As an independent consultant, developed eleven world-class Mozilla extensions with a total reach of over 875,000 active daily users; providing support and enhancements.

· Official Mozilla Add-ons Editor: https://addons.mozilla.org/en-US/firefox/pages/credits
· Created and freely distribute eleven extensions which are compatible with many Mozilla based applications: http://www.mrtech.com/extensions/
· Created eMusic Remote download manager application: http://www.emusic.com/dlm/download.html http://emusic.mozdev.org/remote.html
Visual C++:

· Created and freely distribute the MR Tech ClockAlign time synchronization desktop application.
http://www.mrtech.com/clockalign/
Visual Basic 6:

· Created and freely distribute the MR Tech Systray tool for system maintenance, MP3 management and system tweaking.   MR Tech Systray Pro and Enterprise versions are currently in development.  http://www.mrtech.com/mrsystray/
· Created the MR Tech Version Snapshot application for all my clients to analyze PCs, compare core dll’s, applications and operating system components and provides upgrade information.
System Consulting:

· Small and Large Business LAN/WAN Infrastructure & Software consulting.

· Provide free technology news updates at http://www.mrtech.com/news/
· Provide Web Design and Hosting for several clients: http://www.mrtech.com/myclients.html
Education:
Bachelor of Business Administration, December 1992

Pace University, Pleasantville, New York



Major: Management Information Systems (MIS)
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